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	Council of Europe
	Katia Dolgova-Dreyer

	Education International
	Andreas Keller

	ESU
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	EURASHE
	Marek Frankowicz
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	Bernd Wächter
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	Chair of BFUG WG on International Openness
	Barbara Weitgruber


Welcome and opening
The Chair of the BFUG Working Group on International Openness (Barbara Weitgruber, Austria) welcomed the participants and opened the meeting. All 47 EHEA countries (plus European Commission, consultative members, ACA and EAIE) had been invited to participate in the Network. 23 countries were represented at this first meeting (see list of participants). Apologies had been received from Bosnia and Herzegovina, Bulgaria, Croatia, Denmark, Montenegro, Portugal, Serbia, and BUSINESSEUROPE. 
(1) Adoption of the agenda 

The agenda of the meeting was adopted. 
(2) Round of introductions 

The participants of the meeting briefly introduced themselves, indicating the country/ organisation they represent as well as their experience with international higher education information and promotion activities. The composition of the group turned out to be quite diverse. Some country representatives work for ministries, some are also BFUG members, some representatives work for agencies in charge of EU education programmes, others for internationalisation agencies. Also the experience of the participants (and the countries or organisations they represent) with internationalisation / higher education information and promotion varied considerably. 
(3) Purpose of the Network- introduction by Barbara Weitgruper, Chair of the BFUG Working Group on International Openness
As Chair of the BFUG Working Group on International Openness, Barbara Weitgruber (Austria) explained how the idea to create an EHEA Information & Promotion Network had emerged and what the BFUG (and ultimately the Ministers) expected from the Network. For details see her PowerPoint presentation: 
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Barbara Weitgruber further explained that the Network would have to prepare an activity report that would then (in the second half of 2011) be presented by the BFUG WG on International Openness to the BFUG and ultimately (in April 2012) to the Ministerial Conference in Bucharest. In between, the Bologna Secretariat, which will also be present at future Network meetings, will function as information hub and direct link between the Network and the BFUG. 

In-between ministerial conferences, the BFUG is the only decision-making body of the Bologna Process, which is also why the terms of reference of the Network were adopted by the BFUG and the Network reports back to the Ministers via tha BFUG. 

While the existence of the Network is open-ended, each ministerial conference can decide to change the tasks of the Network or to bring it to an end altogether. While the latter is rather unlikely, Barbara Weitgruber encouraged the Network not to raise any expectations that it will not be able to meet. The quality of the work undertaken by the Network will be important in ensuring any future activities post-2012. The exciting thing about the Network is that it starts from scratch and allows the members to develop something new. 
As the Network does not have its own budget, it relies on the members to support its activities with financial or in-kind contributions (e.g. organising meetings or providing material, which can contribute to developing EHEA promotional material). The Network could possibly also apply for funding through existing programmes or initiatives. The funding question would need to be addressed in more detail by the work programme. In this context, Barbara Weitgruber stressed the need to turn the Network into a truly pan-European one and to take all 47 EHEA countries on board. 
Presenting national higher education systems in a broader European context will allow countries to be more visible and to use “Bologna” as additional selling point for their higher education insitutions. Common information and promotion material and messages (which should always be presented to the BFUG) will add value to national and institutional efforts. Once the EHEA website has been set up, the Network will also have an exchange with the Bologna Secretariat to see what use can be made of that website to further both, information and promotion. 
(4) European Higher Education Promotion - Bernd Wächter, Director of the Academic Cooperation Association (ACA)
Bernd Wächter (ACA) gave an introduction to the promotion of European higher education and the EHEA, raising the question whether the EHEA as such can actually be marketed / promoted. He also commented on the link between information and promotion and warned the group not to confuse the two. While indeed reliable information is needed to promote something, not every information activity is automatically also promotion. Students do not go to study in a country because it has a qualifications framework. Marketing would rather work with concepts like trust-worthy degrees, Diploma Supplement etc. While many people complain afterwards that qualifications are not recognised, they usually do not think about it at the outset, which means marketing messages focusing on recognition might not have a major effect on them. Mixing up information and promotion might thus lead to neither information nor promotion being served. In his presentation, Bernd Wächter then focused on promotion. For details see his PowerPoint presentation: 
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Some (especially small) countries will benefit from relating their higher education systems to the EHEA / Europe. The same for the Network, which at least partly also relies on a certain altruism to allow those just starting their promotion activities to learn from those already more experienced (UK, Germany, the Netherlands etc.). Bernd Wächter, however, also stressed that national or European promotion activites can only be successful, if higher education institutions provide proper information and market themselves internationally; otherwise national or European activities do not make sense. 
By way of example, Bernd Wächter raised the question whether it is worth marketing European higher education in Brazil, since they do not have such bad higher education. The same for the US. There is no push to “run away” from these systems. The main driver for studying abroad is that students do not get the higher education at home that they could get elsewhere. As an extreme case to support his point that promotion might not make sense everywhere, he mentioned Cambodia that lost almost an entire generation, leaving hardly any potential students to attract. 

According to an ACA study on perceptions, Europe scores high on “elegance” – not on academic excellence or employability. An aspect that makes it attractive for parents is the safety. 
The Study-in-Europe website that was developed as part of the Global Promotion Project is now integrated into European Commission website (http://ec.europa.eu/education/study-in-europe/) but unfortunately not being updated. It was launched but not followed-up, which is often a problem with projects supported by the European Commission. There is a great interest in novelty and support for new initiatives but no sustained commitment. 
Especially when developing a brand, it is important to maintain it, as otherwise people will conclude that it was not good. It also takes time for it to be noticed and recognised in the first place, which is why it is important to have consistency and coherence in a long-term perspective. 

Germany (Siegbert Wuttig) joined the call for continuity and stressed that the Network had to find ways to ensure that its activities at European level have a follow-up at national and institutional level. Germany volunteered to support the Network, for instance by helping to produce an overview of existing information material / activities and/or an application for EU funding for a joint project. 
In the discussion, the following points were made in reaction to the below enclosed Powerpoint overview of the possible work packages for the IPN work:
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· How should the Network plan its work to further both, information and promotion? Can one be done without the other? 
· Already within one country it is difficult to develop brand messages, as different universities want to convey different things, how could it possibly work for the EHEA? The Network should therefore first think about the information and then about marketing, which also would need to have an added-value for countries. 
· With the Global Promotion Project, some proposals for common messages have been developed. They might not be the best but could provide a starting point.

· There are huge differences between the EHEA countries when it comes to the quality of their higher education as well as to the nature of their higher education promotion. In such a situation, what could marketing at European level look like? 
· Joint activities could include joint promotion offices; joint stands at fairs et. 

· To achieve more balanced mobility, it is important to also promote mobility from the EHEA to other parts of the world. 
· There is a tension between totally accurate information and promotion (e.g. “Study in Holland”). People need to be able to relate to it. 
· Promotion is about competition. The British Council will never promote higher education institutions from the French Commuity of Belgium. While the French Community would be happy to learn from the British Council, NUFFIC etc., they might not be willing to share their experience and good practice examples. 
· There are a lot of myths about the EHEA, which is why information should be harmonised, to make sure all countries give the same information to EHEA students as well as to those outside the EHEA. 
· There needs to be a balance between harmonisation and diversity. The Bologna Process / the EHEA gives competitive edge to each national system; they can all benefit from that “brand”. 

(5) Election of the three Network Chairs 
Barbara Weitgruber briefly explained the task of the future chairs: 
· organising and chairing the meetings of the Network,

· facilitate the development of a work programme (including division of tasks) and monitoring progress, 
· keeping the members of the Network informed on relevant developments and stimulating bilateral and multilateral cooperation between the members,

· representing the Network, 

· liaising with the chair of the BFUG Working Group on International Openness and the Bologna Secretariat.

Having three chairs will allow burden-sharing and also help to ensure continuity. Barbara Weitgruber recommended to find a mechanism to actually involve all five candidates (Austria, Belgium/Flemish Community, Cyprus, Estonia, Hungary) in one way or another, not only the three that will be elected as chairs. 

The five candidates then briefly presented themselves and after a brief discussion on the duration of the mandate, the group agreed to elect the first team of co-chairs for a period of two years. The Network will still need to agree on the future arrangements, e.g. on a system of rotation to ensure continuity. 
Each Network member had one vote. The following candidates were elected for a period of two years, each with 23 votes: 

Austria, represented by Hubert Dürrstein, CEO, OeAD (Austrian Agency for International Cooperation in Education and Research).
Belgium/Flemish Community, represented by Magalie Soenen, Division HE Policy, Flemish Ministry of Education and Training.
Estonia, represented by Heli Aru, Senior advisor, Estonian Ministry of Education and Research.
The group agreed to form a Steering Committee composed of the three above mentioned elected chairs and the two additional candidates (Katalin  Kurucz, Hungary and Panikos Giorgoudes, Cyprus).
(6) Organisation of the work 
The group agreed that as one of its first activities, the Network should produce an overview of the information and promotion materials and the messages that already exist. Some members proposed to separate the two, information and promotion (with a subgroup on each), others recommended to keep the two together. 
Kevin Guillaume (French Community of Belgium) as vice-president of the ENIC network raised the question how those networks would be linked to the IPN and how double work (especially on the question of recognition) could be avoided. Having him as vice-president participate in the IPN is already an important link. In turn, the IPN chairs could be invited to participate in the joint meetings of the ENIC-NARIC networks. 
The Austrian co-chair proposed to develop a communication concept, identifying the relevant contact persons in the various existing networks and working groups (and the links that various IPN members might already have) to ensure a good flow of information. 
Siegbert Wuttig (Germany) stressed the need to also define the tasks of the Network more precisely. Katia Dolgova-Dreyer (Council of Europe) suggested developing a feedback mechanism – to get feedback from the target countries if the information and promotion materials and messages are clear and consistent and also relevant for them.
The group then split up in five smaller groups for a first brainstorming. 

The points raised included: 

· What is it exactly that the Network should provide information on? The Bologna Process as such? Its tools and instruments? Or the attractiveness of European higher education? Among others, it was proposed to collect information on higher education systems, scholarships available, OECD reports on tertiary education and places where information on the Bologna Process can be found. 
· The UK brochure on the Bologna Process / the EHEA is a good example for providing information, especially with regard to the different action lines. 
· Peer-learning is useful but difficult to organise. Once there is an overview of existing materials and activites, the Network can think about possible peer learning activities – in addition to the Network meetings, which also provide opportunities for peer learning. 
· A first step is to define the target groups (potential students/their families, 3rd country governments/state agencies, international organisations, other HEIs, etc.) and their information needs. The question is how to do that. Is it possible to find contact persons who could help? 
· How to tailor information for different cultural/language areas?
· There is a need for basic factual information at various levels – EHEA (and Bologna process subtopics), national – and within each of these levels targeted for various target groups. This is not the same as providing information regarding the level of implementation of the Bologna reforms in each country.

· A starting point would be to identify and build from existing information resources and to to see how fully they could be used for the EHEA: e.g. the Erasmus Mundus website, which informs non-EHEA students, Eurydice, the Council of Europe website (“Bologna for pedestrians”), the ESU website for students, the EUA website, which addresses a university target group etc. 
· It would be useful to make available an extensive bibliography regarding what research has been published about the Bologna Process (the bibliography from the CHEPS Bologna evaluation could be a place to start).

· It was proposed that the Secretariat would group these questions together and develop an outline of a standardised information package for each country, based on existing sources. It should liaise with the BFUG Reporting WG in this regard.

· A SWOT analysis of Bologna could identify weaknesses in terms of information supply.

· It might be useful to include a page with links to information websites about non-EHEA countries (link to ENIC-NARIC WG on recognition in a global context); this would help see our efforts as a “partnership” process, not just promoting EHEA.
· Find out how other agencies are perceiving the EHEA. 

· What to do with the logos that already exist? 

The five members of the Steering Committee would meet during the summer and prepare a proposal for a work plan, which would then be sent to the Network for feedback. The Bologna Secretariat was asked to send an e-mail to the Network members asking them to provide input by 8 June 2010. 
The work programme would contain a timeline and combine plenary meetings with meetings in 

smaller working groups. The next plenary meeting would probably take place by the end of November 2010. 

On behalf of the incoming Bologna Secretariat, Ligia Deca confirmed that the Romanian Bologna Secretariat would offer to the Network the same kind of support as it offers to BFUG working groups. This support will include keeping an electronic archive as well as ensuring a smooth flow of information, which is why the Secretariat should also be put in copy for conversations between the chairs. 
(7) Any other business

The chairs thanked the participants for their contributions and closed the meeting. 
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IPN Mandate (1) 

		Enhancing the international promotion of Europe and the EHEA





		Using Europe (EHEA) as an ‘umbrella’ for national-level promotion efforts



		Providing clear and consistent information on European HE (the EHEA) in countries outside of Europe (the EHEA)
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IPN Mandate (2)

		Provision of information on European HE (EHEA) and promoting European HE and the EHEA: 



	 two related but different things. 



		This presentation: focus on international promotion only 
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Motivation (1)

		Bologna Declaration (1999) seeks “ensure that the European higher education system acquires a world-wide degree of attraction”



		Lisbon Strategy aims to make the European Union the most favoured destination for foreign students and scholars and to make EU education and training systems a world quality reference by 2010



		Emergence of strong competitors among international higher education providers
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Motivation (2)

		‘Europe’ and the EHEA is often on the ‘map’ of potential international students outside of Europe, but not individual European countries 



		Different countries in Europe (EHEA) have advanced to very different degrees in international marketing (opportunities for peer learning)  
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Promoting Europe - actors

		Higher education institutions (institutional level)





		Regional entities, e.g. Spain’s autonomous communities, Germany’s Länder (sub-national level) 





		National bodies, such as governments or, more often, specialised “agencies” (national level)





		European-level institutions (and networks), such as the European Union, the CoE or, at sub-European level, the Nordic Council of Ministers (European level)
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Elements of national-level promotion 

		National brand (key messages, logo, etc)

		Central promotional website (study-in...+ databases)

		Events of different kinds (education fairs, road shows, etc)

		Communication (media campaigns)

		In-country information offices

		Further activities

		Work with agents

		Training + competence building (for the country’s HEIs)

		‘Market research’ (potential of countries/regions)
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Charting promotion in Europe / EHEA (1)

		Present overview dates back to 2009 (no up-to-date picture)



		Creation of state-of-the-art overview responsibility of the present working group



		Distinction into three categories of ‘advancement’
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Charting promotion in Europe / EHEA (2)

	Group 1



		High degree of investment/resources across the board

		Promotion activity in almost all areas mentioned earlier

		Mainly north-west Europe (UK: PMI/BC, D: GATE/DAAD, FR: CampusFrance, NL: Nuffic)

		‘On the way’: FIN: CIMO, SWE: SI, DK: CIRIUS, ES: Universidad.es







Bernd Wächter, IPN Kick-off meeting
Vienna, 28 May 2010



Charting promotion in Europe / EHEA (3)

	Group 2



		Select activities, more modest level of engagement

		Often focused regional reach 

		Examples: Poland: Perspektywy, Austria: OeAD, Ireland: Education Ireland; Flanders: Flamenco 
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Charting promotion in Europe / EHEA (4)

	Group 3



		Majority of countries in EHEA

		Small scale of activities, usually project-based (e.g. Erasmus Mundus) 

		Often focus on information rather than marketing 
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Charting promotion in Europe / EHEA (5)

European-level initiatives 



		Perceptions of European Higher Education 

(2004-05)

		Global Promotion Project (GPP: 2007-2009), inclusive of promotional website and HE fairs

		European Higher Education Fairs (EHEFs: 2006-2008, pilot in 2004)

		Europe-Asia Higher Education Platform / EAHEP (2008-2009). 
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Sorry for being able to provide only ‘glimpses’. 



Thank you for your attention.  







Some points related to and summarising what I have just given you a glimps of





1) a strategic approach is important to ensure a ‘whole institution – approach’ which leads to a more efficient use of resources, and a more comprehensive approach to student support



2) There are often significant differences in the services students receive within the same institution depending on the faculty/department/school/programme. Sometimes great differences exist in support for exchange students vs. other international, or e.g. between students in English taught programmes and those in national language programmes, or Erasmus Mundus masters students and all the rest, etc. More consistency should be created in order to avoid an international student ‘class society’. However, in the short term, “elite” programmes may function as pioneers and support the overall service development (and thus benefit in longer term all international students). 





3) There seems to be a lack of awareness of the specific needs of international students, and the mentality of providing (any) students with services (students are seen as recipients of subsidized education, or there is a persist idea that “doing it the hard way” is an important part of the student experience). How can the institutions differentiate between ‘necessities’ and ‘nice-to-haves’? 
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Possible work packages / activities

Overview of existing information material / activities

Overview of existing promotion material / activities (separately or together with 1?)

Develop common messages

Peer learning activities 

How to put national promotion in European context













		Timeline 

		Communication

		Chairs / composition of subgroups

		Link between subgroups and large group
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Einleitung

BK hat entschieden, den Gipfel während der deutschen G 8 Präsidentschaft im Jahre 2007 

in Heiligendamm, Mecklenburg-Vorpommern, durchzuführen. Mit dieser Ortswahl unterstreicht 

BK die erfolgreichen Bemühungen des Aufbau Ost und gibt – vermittelt über Mecklenburg-Vorpommern – den neuen Bundesländern Gelegenheit, sich einem weltweitem Publikum als weltoffener, sympathischer und moderner Standort zu präsentieren. Außerdem wird der Gipfel mit den zu veranlassenden Infrastrukturmaßnahmen sowie dem Gästeaufkommen (Sea Island: ca. 1.600 Personen offizielle und inoffizielle Delegation; 4.500 Journalisten und ca. 10.000 Sicherheitskräfte) auch eine wichtige Wirtschaftsförderungsmaßnahme darstellen. Aufgrund der weltweiten Berichterstattung kann die Region von einem nachhaltigen Werbeeffekt ausgehen, der einen deutlichen Aufschwung im Tourismusbereich nach sich ziehen dürfte. 



Heiligendamm – mit dem Kempinski Grand Hotel als Zentrum – bietet für die Durchführung 

des G 8 Gipfels sowohl in logistischer als auch in sicherheitstechnischer Hinsicht gute Voraussetzungen.











EHEA in a Global Context







 

European Higher Education Area:



		 Jointly shaped in a unique partnership of public authorities, higher education institutions (HEI), staff, students, together with employers, quality assurance agencies, European institutions and international organisations in the Bologna Process since 1999





		 Officially launched on March 12, 2010





1999 - 2003: Focus on intra-European cooperation



Since 2003: Growing interest in international cooperation
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EHEA in a Global Context







 

Berlin Communiqué in 2003: 



“Ministers welcome the interest shown by other regions of the world in the development of the European Higher Education Area and . . .

encourage the co-operation with regions in other parts of the world by opening Bologna seminars and conferences to representatives of these regions.” 



Bergen Communiqué in 2005: 

“We see the EHEA as a partner of higher education systems in other regions of the world, stimulating balanced student and staff exchange and cooperation between higher education institutions. 

We look forward to enhancing the understanding of the Bologna Process in other continents by sharing our experiences of reform processes with neighbouring regions. We stress the need for dialogue on issues of mutual interest.” 







20.5.2005

*

Einleitung

BK hat entschieden, den Gipfel während der deutschen G 8 Präsidentschaft im Jahre 2007 

in Heiligendamm, Mecklenburg-Vorpommern, durchzuführen. Mit dieser Ortswahl unterstreicht 

BK die erfolgreichen Bemühungen des Aufbau Ost und gibt – vermittelt über Mecklenburg-Vorpommern – den neuen Bundesländern Gelegenheit, sich einem weltweitem Publikum als weltoffener, sympathischer und moderner Standort zu präsentieren. Außerdem wird der Gipfel mit den zu veranlassenden Infrastrukturmaßnahmen sowie dem Gästeaufkommen (Sea Island: ca. 1.600 Personen offizielle und inoffizielle Delegation; 4.500 Journalisten und ca. 10.000 Sicherheitskräfte) auch eine wichtige Wirtschaftsförderungsmaßnahme darstellen. Aufgrund der weltweiten Berichterstattung kann die Region von einem nachhaltigen Werbeeffekt ausgehen, der einen deutlichen Aufschwung im Tourismusbereich nach sich ziehen dürfte. 



Heiligendamm – mit dem Kempinski Grand Hotel als Zentrum – bietet für die Durchführung 

des G 8 Gipfels sowohl in logistischer als auch in sicherheitstechnischer Hinsicht gute Voraussetzungen.











EHEA in a Global Context







 

London Communiqué in 2007:



“We are pleased that in many parts of the world, the Bologna reforms have created considerable interest and stimulated discussion between European and international partners on a range of issues. These include the recognition of qualifications, the benefits of cooperation based upon partnership, mutual trust and understanding, and the underlying values of the Bologna Process.”



“We adopt the strategy "The European Higher Education Area in a Global Setting" and will take forward work in the core policy areas: improving information on, and promoting the attractiveness and competitiveness of the EHEA; strengthening cooperation based on partnership; intensifying policy dialogue; and improving recognition.”  
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EHEA in a Global Context







 

Leuven/Louvain-la-Neuve Communiqué in 2009:



“We call upon European higher education institutions to further internationalise their activities and to engage in global collaboration for sustainable development. The attractiveness and openness of European higher education will be highlighted by joint European actions. Competition on a global scale will be complemented by enhanced policy dialogue and cooperation based on partnership with other regions of the world, in particular through the organisation of Bologna Policy Fora, involving a variety of stakeholders.”



Work Plan up to 2012: 

To take forward priorities in the Communiqué and recommendations of the reports submitted to the ministers:

		 Working Group “International Openness: The EHEA in a Global Context” 

		 Setting up the “EHEA Information and Promotion Network”
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Summary of the Report “The EHEA in a global context”:



Information: Further work needed



		 Bologna Website adapted for an international audience

		 First Bologna Brochure (in 2008)







Promotion: Further work needed



		 Not (yet) widespread

		 Focus on promotion of national systems, not the EHEA





Cooperation based on partnership: 



		 Common practice for HE institutions
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Summary of the Report “The EHEA in a global context”: 





Recognition: 



		 ENIC and NARIC networks

		 Working party on recognition in a global context  







Policy Dialogue: Further work needed

 

		 On-going at all levels (governments, agencies, HEI, staff and students)

		 To be further enhanced
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Working Group “International Openness: The EHEA in a Global Context”:





Mandate:



		 To take forward the recommendations of the report 





		 To support the preparations of the  Bologna Policy Forum at ministerial level





		 To set up the “EHEA Information and Promotion Network”
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EHEA Information and Promotion Network 



 Open to all members of the Bologna Process/EHEA



Main tasks:



 Develop an overview of existing initiatives/activities



 Contribute to production of information material 



 Contribute to the EHEA website



 Foster exchange and best practice



 Design measures to enhance the promotion of the EHEA



Kick-off Meeting in Vienna on May 28, 2010
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MANY THANKS

FOR YOUR ATTENTION









Further Information:  www.bologna2009benelux.org



Direct contact: barbara.weitgruber@bmwf.gv.at
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