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2nd Meeting of the 2009-2012 BFUG Working Group 

“International Openness - 
The European Higher Education Area in a Global Context”

25 January 2010, 10.30 – 16.30 hrs
Draft minutes
Participants

	
	Country/Organisation
	Name

	1 
	ACA
	Bernd Wächter

	2 
	ACA 
	Irina Lungu

	3 
	Armenia
	Mher Melik-Bakhshyan

	4 
	Austria 
	Barbara Weitgruber (Chair)

	5 
	Austria 
	Katharina Stoffl

	6 
	Belgium/Flemish Community
	Magalie Soenen

	7 
	Belgium/French Community
	apologies

	8 
	Bologna Secretariat
	Cornelia Racké

	9 
	Council of Europe
	Katia Dolgova-Dreyer

	10 
	Cyprus
	Oratios Ierodiakonou

	11 
	Education International
	Monique Fouilhoux

	12 
	ENIC-NARIC networks
	Françoise Profit 

	13 
	ENQA
	Emmi Helle

	14 
	ESU 
	Andrea Blättler

	15 
	EUA 
	Elizabeth Colucci

	16 
	EURASHE
	Stefan Delplace

	17 
	European Commission
	Christian Tauch

	18 
	European Commission
	Roger O’Keeffe

	19 
	France
	Hélène Lagier

	20 
	Germany
	Birgit Galler

	21 
	Holy See 
	P. Friedrich Bechina 

	22 
	Hungary
	Tímea Szarkáné-Erdélyi

	23 
	IAU
	Eva Egron-Polak

	24 
	Norway
	Alf Rasmussen 

	25 
	Romania
	Camelia Mircea-Sturza

	26 
	Slovenia
	Darinka Vrečko

	27 
	Spain 
	apologies

	28 
	UK
	apologies

	29 
	UNESCO
	Stamenka Uvalić-Trumbić 


Welcome and opening
The Chair (Barbara Weitgruber, Austria) welcomed the participants and opened the meeting. 
1) Adoption of the Agenda
The agenda of the meeting was adopted.
2) Minutes of the WG meeting on 28 October 2009
The minutes of the first meeting of the working group were approved. 
The stakeholder conference mentioned in the minutes had been postponed to 19-20 April 2010 (as suggested by the working group) and was geared at experts and researchers in the field of internationalisation of higher education. Mr. Delgado, the organiser of the conference, will attend the Bologna Policy Forum in Vienna as observer and will thus be able to feed the results of the Forum into the conference in Spain. 

For an overview of the Spanish Presidency events, see also: 
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3) Preparation of the first meeting of the network for better information on and promotion of the Bologna Process outside the EHEA
The Chair informed the group that 17 reactions had been received to the first call for nominations, which was quite satisfactory for a first round during the Christmas season. 
Bernd Wächter (ACA) introduced the paper ACA and EUA had produced as input for the discussion on the first meeting of the network. 
The mission of the network would comprise various elements, which might not always be compatible with each other and/or require network members with different profiles / from different organisations: 
· organising peer learning and the exchange of good practice in the area of promotion and information (while it would still need to be defined who exactly would be the “peers”) - with the aim of strengthening national-level marketing in countries where developed brands and campaigns do not yet exist, in order to attract international students to Europe;

· helping to add a European (or more precisely an EHEA) dimension to national-level brands and promotion campaigns;

· helping to promote the Bologna reforms and to contribute to their proper understanding globally.  

The network would need to meet at least twice a year to create and keep a certain momentum. The members of the network should not act as individuals but the activities and decisions of the network should have an impact on the organisations they are representing. The network would also need funding, and the Erasmus Mundus programme was mentioned as one possible source of funding.  
The agenda of the first meeting could include: 

· An introduction to the work of the WG International Openness and to the background and purpose of the network by Barbara Weitgruber. 
· an introduction into national-level promotion by a representative of a country with a well-developed brand/campaign.
· an introduction to the work of promoting and explaining the EHEA outside of Europe (i.e. the EHEA) by one of the Bologna Promoters/Experts with experience in third countries.  

· A plenary discussion on the mission, with a view to achieving greater focus. 
· The creation of working groups, each one of which would deal with a specific element of the mission; the elaboration of a limited set of practical activities to form the basis of the future work schedule of the network. 
· An election of the network (and working group) chairs. 
· Agreement on the next meeting of the network, and on steps to be taken until then (by the working groups).
As can be seen from the list of nominations,  the network members will come from very different organisations (national promotion agencies, ENIC-NARIC, individual universities, rectors’ conferences, ministries etc.) and thus form a very heterogenous group. Bernd Wächter therefore recommended to speficy the expected profile when sending the reminder for nominations. 
The Chair explained that previous attempts to define a more narrow profile had failed. Instead, it was expected that countries would revisit their nominations once the network has been established, which could then lead to a more homogeneous group. In cases where national promotion agencies do not exist (yet), it would be best to have the BFUG members as representatives to the network. 
The discussion on the mandate of the network that followed, showed that diverse and partially conflicting expectations exist, ranging from provision of information on the Bologna Process/the EHEA via their promotion to the promotion of national HE systems. 

During the discussion, the following points were made: 

· Several members proposed to put more emphasis on the promotion of the Bologna Process (improving the understanding of it) rather than on promotion of national systems. 
· It was suggested that a survey be carried out among institutions, experts etc. interested interested in collaborating with European HEIs as well as among ministerial decision-makers to find out what they would like to know. Given that putting in place a network is a fairly major task, it might help to prioritise first what kind of information is needed. 
· The network of Bologna experts had a training element, who would do that for the information & promotion network? 
· Promotion and information are two very different things and it might be difficult (if not impossible) to combine the two. 

· There also seems to be a contradiction between national-level promotion and promotion of / information on the Bologna Process & the EHEA as a whole. 

· The provision of information on the Bologna Process needs to be coordinated with the ongoing work of the Bologna Experts, BFUG members, and in the future possibly also the proposed pool of experts. The major challenge is to be consistent when providing information on the Bologna Process / the EHEA. 

· It also needs to be clear if the network is about serving the needs of those in the process of delivering information or the network is to deliver information directly. 

· Trying to organise cooperation in the field of HE promotion is like squaring a circle, as promotion is rather egoistic in nature and based on competition rather than cooperation. Countries will only join the network if they feel they can gain from the cooperation. 
The Chair reminded the group that the national reports had demonstrated that if there was any promotion at all, it was promotion of the national higher education system. The idea behind the network was to foster the promotion of the EHEA as a whole and to encourage countries to put their national promotion in a European context. As different countries are in different stages of higher education promotion, the report from the previous working group had raised the idea of peer-learning. 

The Chair also stressed that the network would report to the BFUG, which would define the mandate and be responsible for the political steering of the network.  

Concerning concrete tasks for the network, the following suggestions were made: 

· It would be useful to get an overview of existing promotion activities carried out by the various countries and organisations. 
· By producing information material on the Bologna Process that could be used in national campaigns, the network could help to put national promotion in a European context. 

· The network could support the development of the permanent EHEA website, paying particular attention to potential users in non-EHEA countries. 
· The members of the network could help to update and correct the information provided on the Bologna Process, in various languages, by Wikipedia. 

Given its experience with providing information on and promoting the Bologna Process, it was suggested that the BFUG partner organisation EAIE could also join the network. 

Concerning the organisation of work, it was suggested that existing networks like ENIC-NARIC or NESSIE could possibly serve as examples. The need for the network to have sustainable funding and a support structure was stressed by several participants.

It was agreed that Chair and Secretariat, based on the discussion, would draft the mandate of the information and promotion network and send it to the working group for feedback before it would be sent to the BFUG for approval at the meeting in Madrid. 
4) Updates to the work plan 
The work plan will be adjusted to include the mandate of network. To avoid a duplication of work, the round table on higher education promotion foreseen in the work plan (as proposed by the previous working group) should be convened in consultation with the information and promotion network, and only after the network has produced a first overview of existing promotion activites.
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5) Second Bologna Policy Forum 
The Chair presented the draft programme of the Second Bologna Policy Forum and the preceding information session and informed the working group about the state of the registrations. 12 Ministers from non-EHEA countries had already confirmed their participation, several delegations included a rector, some also a student representative. Moreover, the ESU delegation had been expanded to include 2 student representatives from outside Europe. 

The BFUG members will be asked to encourage high-level representation on the European side. The ministerial representation from other parts of world will hopefully encourgage also European Ministers to stay for the Policy Forum. 

At the end of the Forum there will be either Chair’s Conclusions or a Bologna Policy Forum Statement, which would need to be negotiated beforehand with the BFUG and the contact persons of the non-EHEA delegations.  In 2009, there had been a Bologna Policy Forum Statement that had not been negotiated beforehand or during the meeting and that therefore should rather have been called Chair’s Conclusions.
The advice of the December BFUG had been to go for a Statement if there was enough substance and to opt for Chair’s Conclusions otherwise. While the interest in the Bologna Policy Forum seemed to be quite strong on the international side, the feedback from the BFUG concerning a possible follow-up had been rather limited, providing little input for a Statement. 
The working group agreed that the Forum would have to result in a document but given the lack of substance several members advised not to opt for a Statement. A roadmap or action plan, listing concrete follow-up actions to be taken, was supported as possible alternative. For this, countries and/or consultative members would need to come up with concrete proposals and volunteer to organise such follow-up activities. 

Several working group members stressed that the Ministers from other countries would participate in the Bolonga Policy Forum because of their interest in the Bologna Process. The questions to be discussed should therefore have a clear link to the Bologna Process (e.g. How can the Bologna Process support systems in addressing a certain problem / today’s challenges?). The focus on the Bologna Process would also distinguish the Bologna Policy Forum from UNESCO conferences - rather  han duplicating them. Using the Bologna Process as framework and making it more central to the debate would not imply that the participants had to talk about Bologna only. They would be free to discuss what is happening in their region, which impact the creation of the EHEA has, and how they could potentially influence the EHEA in turn. 
The working group agreed to have a de-briefing discussion on the Bologna Policy Forum at the meeting in May, which could then also serve as input for the next Bologna Policy Forum, if it was decided to have one. The Bologna Policy Forum should not be organised for the sake of organising it but only if there was a clear need. The preparations should then be a joint activity of EHEA and non-EHEA countries and could again be supported by the working group (possibly enlarged with some members from non-EHEA countries). 
By way of conclusion, all working group members were invited to submit proposals for the follow-up to the second Bologna Policy Forum. Romania was asked to confirm whether or not the Minister was ready to host the third Bologna Policy Forum and/or to co-organise it with a non-EHEA country. 

6) Reports on activities relevant to the Working Group (written contributions only)
No activity reports were submitted. 
7) Any other business
The Chair agreed to come back to the working group regarding the preparation of the kick-off meeting of the network (and the next working group meeting), once the mandate for the network has been approved, the Bologna Policy Forum is over, and Romania has appointed the person to chair the working group from 1 July onwards.
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 SPANISH PRESIDENCY 2010 

EDUCATION AND TRAINING
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SPANISH PRESIDENCY 2010: EDUCATION AND TRAINING



		Joint Progress Report of the Council and the Commission on the implementation of the “Education & Training 2010” work programme (2010) [thematic focus on key competences for lifelong learning]. Adoption.





		Messages to the Spring European Council in the field of education and training. Adoption and exchange of views. 

		









Dossiers for the Council (EYC) 15 February 





*





*









Dossiers for the Council (EYC) 10-11 May

		Social dimension and equity in education. Adoption of conclusions.

		Internationalisation of Higher Education. Adoption of conclusions and exchange of views. 

		Key competences supporting “new skills for new jobs”. Adoption of conclusions.
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EVENTS IN SPAIN 1

Regular Meetings





		High Level Group, Madrid, 30 November-1 December 2009

		Informal Council of Education, Madrid, 13-14 April 2010

		Directors-General for Higher Education, Zaragoza,      29-30 April 2010

		Directors-General for vocational education and training, Zaragoza, 2-4 May 2010 

		Education Committee, Madrid, 7-8 June 2010
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EVENTS IN SPAIN 2

Other Regular Meetings







		Bologna Follow-Up Group (BFUG), Madrid, 18-19 February 2010

		European Lifelong Guidance Policies Network (ELGPN), Zaragoza, 3-4 May 2010

		Euroguidance, Zaragoza, 6-7 May 2010

		Lifelong Learning Committee and Conference [consultation on the new programme 2014-2020], Barcelona, 19-20 May 2010

		Standing Group on Indicators and Benchmarks (SGIB) and Conference, Madrid, 24-25 May 2010
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EVENTS IN SPAIN 3 

Conferences

		Inclusive education: a way to promote social cohesion, Madrid, 11-12 March 2010

		Models for integrating ICT in education, Madrid, 16-18 March 2010 

		New skills for new jobs [under the auspices of the Ministry of Employment], Barcelona, April 2010

		The Internationalisation of Higher Education model. A foresight exercise for 2020 and beyond, [also, Council dossier], Madrid, 19-20 April 2010

		Valuing VET Competences, Zaragoza, 5-6 May 2010

		Social dimension and responsibility of universities, Malaga, 27-28 May 2010

		University, knowledge and development for the next decade, Salamanca, 16-18 June 2010
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 EVENTS IN SPAIN 4

 Other Conferences

		Jean Monnet Conference [role of education in the new economic model], Madrid, 25-26 January 2010

		European Ministerial Conference Beyond Bologna, Vienna-Budapest, 11-12 March 2010

		Entrepreneurial university: new models, Santiago de Compostela, 22-23 March 2010

		Coordination of resources for lifelong learning, Córdoba, 21-23 April 2010

		Academic Cooperation Association, Cordoba, 17-18 May 2010 





*





*











 EVENTS IN SPAIN 5 

 EDUCATION COMMITEE 



		12-13 (a.m) January

		19-20 January;  

		23 -24 (a.m) February 

		2-3 (a.m) March

		23-24 (a.m. )March

		7 April  

		19 April (Attachés)
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Thank you for your attention!

We will see you in Spain!

*





*







Espaiiola de la Uniin Earopea
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BFUG Working Group


“International Openness -  The European Higher Education Area in a Global Context”

Work Plan 2009-2012

Concrete Plan for the period until 30 June 2010


(Concrete Plan for the period July 2010 - April 2012 to be agreed in May 2010)

		General tasks 

		Who? 

		How? 

		When?



		· To take forward the recommendations of “The European Higher Education Area (EHEA) in a global context: Report on overall developments at the European, national and institutional levels”.

		See below



		· To support the preparations of the 2010 Bologna Policy Forum.  

		See below



		· To set up a network, making optimal use of existing structures, for better information on and promotion of the Bologna Process outside the EHEA.

		Contact persons for the network to be nominated by BFUG members 

		Nominations to be sent to the Bologna Secretariat

		By 15 January 2010



		Specific tasks 


as defined by the terms of references

		Who? 

		How? 

		When?



		· To cooperate with the Bologna Secretariat regarding the further development of the Bologna Website for a global audience; 

		All members of the WG

		Feedback by e-mail to the Bologna Secretariat:

· Suggestions on how to improve the existing website


· News items, updates…

		Regularly



		· To set up a pool of experts across the EHEA countries in order to support the Bologna Secretariat in facilitating coordinated information visits to and from non-EHEA countries;

		Chair and Secretariat 

		Discussion paper for BFUG

		Before Christmas



		· 

		All members of the WG

		Electronic consultation

		By 15 January 2010 



		· 

		BFUG Board

		Feedback on discussion paper

		28 January 2010



		· 

		BFUG

		Decision on whether or not to set up a pool of experts and in which way

		18-19 February 2010



		· To facilitate a first meeting of the network for better information on and promotion of the Bologna Process outside the EHEA;

		ACA, EI, ESU, EUA, EURASHE, Austria and Romania

		Written proposals 

		By 15 January 2010



		· 

		Entire working group

		Discuss the proposals prepared by the subgroup

		25 January 2010



		· 

		BFUG

		Approve terms of reference prepared by the WG 

		18-19 February 2010



		· To support the Bologna Secretariat in convening a round table (with the participation of the European Commission and other main actors in higher education promotion in Europe) to devise a “road map” and to identify opportunities and actions for enhancing European-level promotion.

		

		To be linked to the EHEA Information & Promotion Network  

		



		· To provide information on policy dialogue events relevant to the Bologna Process, taking place in various frameworks and at various levels, through the Bologna Website & via e-mail to the BFUG. 

		All members of the WG

		By e-mail to the Bologna Secretariat 

(e.g. short paragraphs on new developments/ events for the website or messages to be sent to the BFUG) 

		Regularly



		· To support the host countries Hungary and Austria in preparing the Second Bologna Policy Forum with regard to both, the organisational aspects and the content – involving the non-EHEA countries that participated in the First Bologna Policy Forum by way of electronic consultation. 

		All members of the WG

		Input for detailed programme and content of the Bologna Policy Forum 

Follow up of the First Bologna Policy Forum


Finalization of individual contributions of members of the WG


Feedback on the Second Bologna Policy Forum 

		28 October 2009

28 October 2009


25 January 2010


27 May 2010
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