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In its report to the Ministers convened in Leuven and Louvain-la-Neuve in 2009, the predecessor to the present working group had proposed the creation of a network of national representatives from EHEA countries which would serve, in ways yet to be specified, the purpose of better promotion of and information on the EHEA and the Bologna reforms outside of the EHEA. The Ministers had adopted said report, thus mandating the BFUG and, through the latter, the present working group with the task of setting up this network. In late 2009, a letter had gone out to the members of the BFUG asking for the nomination of a national delegate from each country. The authors of this paper are not aware of the response, if any. 

At the first meeting of the present working group on 28 October 2009, a subgroup was established which was tasked with providing first ideas on the exact mandate, the possible activities and the modus operandi of such a network. This subgroup consisted, next to the authors, of representatives of EI, ESU, EUA, EURASHE, Austria and Romania.  Input for this short paper has been gratefully received from EUA. 
While it is assumed that the network will become a permanent entity, or at least exist for some time, the mandate of the present working group (with regard to the network), as well as the above-mentioned sub-group, extends only until the end of June 2010, according to the minutes of the last meeting of the present working group. In this period, the network would be set up, and a founding meeting held (on 28 May, a day after the spring meeting of the present working group).  In other words, the sub-group’s task is to ‘launch’ the network, and to facilitate its discussions on 28 May. 
Mission

To the recollection of the authors, when the creation of this network was first proposed, it was conceived as a ‘mutual learning club’ of the national representatives (and the organizations/countries behind them), in which those more advanced in national-level higher education promotion and information (in third countries) would act as capacity builders for those who had not yet launched any activities in this field, or who were at an early stage of their endeavours. This is the element of peer learning and exchange of good practice mentioned in the minutes of the last meeting of the present working group. 
Implicit in this idea was that the network would, in the last resort, help to promote the study of international students and faculty in the single countries of the EHEA, and in particular in those with a not-yet well developed international promotion campaign and, in line with this, a relatively low degree of internationalisation in their higher education system.  

The minutes of the last meeting appear to endorse the above two rationales, but they add further ones. One of those is that the network would contribute in some way or other to the creation of an additional European (or EHEA) dimension in the single national promotion campaigns, in that a country, and its promoters, would, in its promotion campaign, use the concept of Europe and the Bologna reforms as a strongly visible attractiveness argument. In other words, it would, to use an example, help to extend Arastoria’s well known campaign “Study in Arastoria” into a new “Discover Europe – study in Arastoria” initiative.  
In addition, the above minutes express the expectation that the network, or rather, the countries and organizations its representatives belong to, would also start to engage in information work aimed at countries outside of Europe the purpose of which was to promote the Bologna reforms as such and to properly explain them (fight Bologna myths).  In other words, the organizations involved in the network would act as ‘Bologna experts’, supporting a proper understanding of the EHEA reforms globally. 

As already indicated, it is implicit in all of this that the network is not to be one of individuals, but of organizations / countries represented by individuals (delegates). 

To sum up, the proposal so far is that the network will 

· organise peer learning and the exchange of good practice in the area of promotion and information; 
· do the above with the aim of strengthening national-level marketing in countries where developed brands and campaigns do not yet exist, in order to attract international students to Europe;

· help to add a European (or, more precisely: EHEA) dimension to national-level brands and promotion campaigns;

· help to promote the Bologna reforms and contribute to their proper understanding globally.  

The authors propose the above elements as the core mission of the network to be created. This mission is quite comprehensive, and it might, in the later course of events, require some focus and priorisation, but to start selection now would appear to be premature. It might also prove to be an agenda composed of elements which are not always compatible. 
Key success factors
The network will convene, for the first time, on 28 May. This meeting must serve to fine-tune the network’s mission, especially by identifying a range of possible activities, which are realistic and attainable. The network’s future will crucially depend on this outcome. Since no external moderation/facilitation of the network is foreseen beyond the summer of 2010, the group will most likely implode if it has not developed a small set of clear targets at the end of spring.  For more on the 28 May meeting, see below. 

It should also be clear that the group will not be sustainable if it does not convene physically at least twice a year, and if it dos not keep a minimum of contact between the meetings.   
For the group to have any impact at all, its representatives must be “institutionally rooted”, as explained earlier. Only by influencing the activities and the agendas of the national institutional actors, governmental or non-governmental, and through them, can it have an impact. 

It is also a question if the network can be sustained without a minimum of funding, at least for travel expenses. 
The meeting on 28 May 2010

The constituting meeting on 28 May should achieve as a minimum

· to review the four-element mission above and to endorse it, or give it further focus (by reducing and / or specifying)
· to create, for each of the elements in the revised mission, an initial limited set of practical measures which the group could reasonably hope to implement; 

· to create working groups for the individual elements of the mission, which would continue to fine-tune the work programme (set of practical measures to be carried out) until the next meeting, including of electing chairpersons for each working group

· to appoint a chairperson for the network. 

Agenda items of the meeting could be: 

· An introduction into the work of our working group, and into the purpose behind the to-be-created network, by our chair, Barbara Weitgruber

· an introduction into national-level promotion, by a representative of a country with a well-developed brand/campaign (NL: NUFFIC, DE: DAAD, BC:UK, SI:Sweden, for example)
· an introduction into the work of promoting and explaining the EHEA outside of Europe (i.e. the EHEA), by one of the official “Bologna Promoters / Experts” with experience in third countries.  

· An initial plenary discussion on the mission in its present form, with a view to a possible adaptation

· The creation of working groups each one of which would deal with a specific element of the mission; the elaboration of a limited set of practical activities to form the basis of the future “work schedule” of the network 

· Agreement on the next meeting of the network, and on steps to be taken until then (by the working groups)
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