Bernd Wächter, Academic Cooperation Association
The paradigm of the World Class-University

He spoke of some shortcomings of the concept in terms of too much research orientation, both in terms of too extensive usage of research descriptors and indicators, but also on the meaning of the concept: "world class" should not be replaced world class research. Further on he opined that this concept emergence is linked to the proliferation of league tables. He mentioned some empirical characteristics of world class universities:

- ability to attract best international students and teachers

- abundance of resources

- freedom from unnecessary interference in terms of governance.
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Phillip Altbach, Center for International Higher Education, Boston College, US 

World-class universities and their undergrowth: the systemic link

He started by claiming that the concept of WCU needs to be unpacked and repacked in a broader context. Currently WCU is seen connected to research; it needs a broader outlook. WCU's are boosted by globalization and the musts of the knowledge global society and pushed by academic competition inside and outside national countries. Rankings contribute to enhance competition. But these concepts (globalization and the knowledge society) are not frozen; they are in a continuous process of change. In the process of change, the speaker listed two paradigm setters: the influential traditional universities and the rankings. 

The driving features of 21st century higher education are massification and internationalization. Massification is the central driver for all dramatic changes of the last fifty years and will also hit India and China soon. Due to massification, the rich countries are widening access and changing the concept of access, placing more focus on completion at the expense of entrance. In poorer countries, massification occurs due to enrolment grow in private higher education. Overall the quality standard decreases, as the student cohort expanded both in number but also in intellectual capacities. Globalization also impacts on access: there are countries (China and India) that cannot offer access to HE not even for their elite high school graduates; immigration can occur. And the English language plays a role in the student flows. 

The speaker also introduced the concept of World Class System: it implies a shift from institutional focus. He gave the example of the state of California, where elite is built on the top of the pyramid. The layers of the pyramid are articulated: while institutions are kept in their place by external state regulation, the students can be mobile, based on merit. In order to have a World Class System, the universities should define their mission in a collaborative manner, with the government, and all missions should be respected. Furthermore, mission drift needs to be prevented by the government through sets of coercive and incentive approaches.

In terms of missions, all countries should have one research university. It helps to keep the country connected to the research flows. This university should have a prominent role in the system and benefit of plenty of resources. It would not work to have all HEI's treated as research universities. 

In a nutshell, a World Class System should be:

- diverse

- subject to external regulation

- ensure vertical mobility for students and teachers

- prevent ample mission drifts of HEI's

- international at all levels: it is natural to have the top research HEI's more mobile, but internationalization should permeate the bottom of the pyramid, as well

- the HEI's should be focused on teaching, except the top research universities.

He further said that national systems do operate in global settings, but they still should serve the national interest and reflect national circumstances, with globally available tools.

The problems with World Class Systems are:

- 99% of HEI's are failed Harvards

- governmental funding tends to concentrate on top research universities

Gero Federkeil, Centre for Higher Education Development (CHE), Germany 

World-class status and rankings. An unhealthy relationship?

He stated that rankings do reinforce competition in the academic world. Later he argued that the "human capital" for research is limited. In Leiden ranking, after the top 200 HEI's there is a drop in scores. He said that there are not enough researchers to populate more than 200 WCUs.
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Robert Coelen, Stenden University, The Netherlands
Alternative models of world-class: the limits of the paradigm

He begin by listing drivers for rankings:

- increased pressure for accountability

- desire to recruit talented students/staff

- in the public eye, rankings have become the proxy for quality.

He further said that the democratization of rankings would occur only if they employ a metric that is understood by the public. 

Then he introduced a model of best practice in engagement with the (economic) community.
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Dirk van Damme, OECD
Excellence in teaching: news from AHELO

He introduced his presentation by some general comments on rankings:

- general attitude in the academe is too defensive;

- they should be more outward looking;

- one should not neglect the economic (re)distributive function of rankings

- we are facing a "bubble" situation, similarly to banking

- they are an answer to HEIs lack of transparency on their activity

- indicators and measurement are not policy neutral; they become benchmarks and aims for policy.

His presentation focused on:

- how to asses teaching - approaches and proxies;

- analysis of how teaching is assessed and how it impacts on ranking in the THEWUR;
- an attempt to measure learning outcomes - AHELO
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Sabine Behrenbeck, German Council of Science and Humanities, Cologne 
Rethinking excellence. The ‘hinterland’ of world-class universities.
She presented a study on the mission diversity of German universities and the conclusion was that they are rather homogenous. She pointed to a drift movement towards research intensiveness, at least in terms of declared mission.

Further on, she described the financial incentives German universities are exposed to, in order to choose a non-research mission. However, these incentives are low in comparison to research "prizes". 
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Jamil Salmi, World Bank

The challenge of building world-class universities

He started by saying that rankings become a problem when they are used as a base for policy. The presentation was based on his book: "The Challenge of Establishing World Class Universities". The main conclusions of the book are presented in the embedded article.
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Peter van der Hijden, The European Commission

World-class and Europe: the EU response
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