BFUG Working Group

“Multidimensional transparency tools”
“Towards a transparent landscape of European Higher Education”

DRAFT Work Plan 2009-2012

Leuven-Louvain-la-Neuve Communiqué: The BFUG is asked to monitor the development of the transparency mechanisms and to report back to the 2012 ministerial conference.

	Tasks 
	Who? 
	How? 
	When?

	· To agree on the scope of the working group on multidimensional transparency tools and to define the linkages with other issues as there are: quality, accountability, …
	WG 
	Meeting
	Meeting of November 30th 2009

	· Preparation of a questionnaire on relevant developments in Member states on transparency for the meeting of the Directors-General for Higher Education 13-14 September 2010, in Namur
	Preparation and Draft :

Chair and Bologna secretariat

Comments:

Working Group
	Draft by the Chair and the Bologna Secretariat; Written contribution by the working group.
	The 1st draft of questionnaire will be prepared by the end of April. 

The WG will be asked to comment on it in form of written contributions by mid May.

	· To take stock of and discuss presentations and outcomes of the DG HE meeting complemented with new developments in the field of ranking in higher education.

· Eventual invitation of and discussion with international experts – originally planned to invite to the mini seminar – who would comment on outcomes of the DGHE meeting and on new developments. (still to be discussed and agreed on by the WG per email)

· Discussion of the organisation of the mini seminar


	WG
	Meeting
	Meeting WG 1st half of October 2010

	· To agree on a conceptual definition of transparency tools and on the structure of the report
	Preparation and Draft :

Chair and Bologna secretariat

Comments and edorsement:

Working Group
	Meeting

Workshop with invited experts
	WG Meeting April 2011

Workshop June 2011

	· To analyse the existing transparency tools according their scope, their relevance, their rationale, their purposes and objectives, their perspective, their dimensions, their indicators, etc.  eventually in the frame of a mini seminar.
	WG
	Meeting
	WG Meetings  September/December 2011

	· Organization of a mini seminar for the entire BFUG
	Chair and Bologna secretariat


	Draft by the Chair and the Bologna Secretariat; Written contribution by the working group.

Organizational arrangements with the hosts
	November 2011


	· To prepare a report on the development of transparency mechanisms to the BFUG and to the 2012 ministerial conference
	WG
	Meeting
	Meeting WG December 2011 or January 2012
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