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2010 – 2012 BFUG Work plan
Background 
The Bologna Declaration (1999) sets out “the objective of increasing the international competitiveness of the European system of higher education” and points out the need “to ensure that the European higher education system acquires a world-wide degree of attraction”, a goal which has been further pursued in the Ministerial Meetings of Prague, Berlin and, in particular, Bergen. 

With the Leuven/Louvain-la-Neuve Communiqué
 (2009), the ministers responsible for higher education in the countries of the Bologna Process convened to set up a network within the BFUG, “for better information on and promotion of the Bologna Process outside the EHEA while making optimal use of the existing structures”.
The network is open to all 47 Bologna countries, the European Commission, the consultative members as well as the Academic Cooperation Association (ACA) and the European Association of International Education (EAIE). Like the other BFUG working groups, it is supported in its activity by the Bologna Follow-Up Group Secretariat.
The main purposes of the Network, according to its Terms of Reference (ToR), are:
· Provision of clear and consistent information on the Bologna Process and the European Higher Education Area (EHEA) in countries outside the EHEA. 
· Enhancing the international promotion of the European Higher Education Area. 
· Putting the promotion of national higher education systems in a European context.
In addition to the network’s purpose, the BFUG endorsed the following specific tasks for the IPN 2010-2012 timeframe:
· Develop an overview of existing initiatives/activities by all members of the network in the field of promotion of national higher education systems & the EHEA (state of the art).
· Support the Bologna Secretariat and the Working Group “International Openness: European Higher Education in a Global Context” regarding the further development of specific information material (to be used e.g. at international fairs and visits) and of the EHEA Website for a global audience.
· Design measures to enhance the promotion of the EHEA and of national higher education systems as part of the EHEA.   
· Foster the exchange of good practice and know-how as well as peer-learning in the field of national-level promotion of higher education in a European context.
· Advise/support the Working Group “International Openness: European Higher Education in a Global Context” in convening a round table (with the participation of the European Commission and other main actors in higher education promotion in Europe) to devise a “road map” and to identify opportunities and actions for enhancing European-level promotion.
The IPN’s Terms of Reference are provided in Annex 1 to the report.
At first sight, the objectives of the Information and Promotion Network seemed achievable within the 2010-2012 timeframe. However, when tackling each IPN task as specified in the ToR, the network members repeatedly faced serious challenges, which slowed and hindered further advancement. The root causes from which these challenges stem are manifold and diverse. Wanting precision in the terminology of the original ToR, unspecified framework conditions for the work of the group (open questions such as the target audience of any IPN acitivity), the mixed backgrounds of the IPN members, which sometimes engendered a mismatch between the expertise needed for addressing the specific tasks and the available know-how and time resources (also pointed out in a members re-nomination call), the voluntary nature of the network, the complicated online interaction of an intergovernmental network structure, the lack of financial support and the extremely diverse situation and needs of the EHEA members with regard to HE information provision/ promotion. Due to the group’s ongoing grappling with the IPN’s objectives and framework conditions the set-up of the network was adopted accordingly. Starting out with a sub-working group structure along specific tasks proved unsatisfying. Consequently a network-wide approach was re-adopted. 
With this in mind, the IPN members concluded that the current report and its annexes, along with the follow up recommendations, shall provide the basis for future cooperation in the area. It has to be noted, however, that any progress will be predicated on the provision of sufficient financial and human resources and sustained political backing by EHEA countries, declared, for example, in the form of ministerial support and thus expressing an EHEA-wide impulse to join forces with a view to position the EHEA on the global educational map. 
Network chronological activity and main outcomes 
The BFUG Network “Information and Promotion” met for the first time in Vienna, Austria on 28 May 2010 and debated on its working activity for the coming two years, including the election of three Co-Chairs: Hubert Dürrstein representing Austria, Heli Aru representing Estonia and Magalie Soenen representing the Flemish Community of Belgium, as well as the organization of the IPN in three sub-working groups.
The Co-Chairs plus other two members: Panikos Giorgoudes from Cyprus and Katalin Kurucz   on behalf of Hungary formed the IPN Steering Committee with a mandate for a period of two years. The Steering Committee had its first meeting on 7 July 2010 in Bucharest, and developed the work plan of the network for the 2010-2012 timeframe. (The work plan is Annex 2 of this report).
In line with the Terms of Reference and the agreed work plan, on 17 December 2010, in Bonn, the DAAD (the German Academic Exchange Service) hosted one of the network`s sub-working groups meeting, in which the findings of the IPN Survey Questionnaire, conducted by DAAD were discussed. One main conclusion arising from the discussions was that the final IPN Survey Report
 - as shown in Annex 3- would be accessible to the wider public on the EHEA official website. According to the decision taken by the BFUG during its meeting in Gödöllő (17-18 March 2011), the IPN Survey Report was deemed of public interest and was posted on the EHEA website.
Considering the findings of the IPN Survey Report, the IPN members agreed on several recommendations that should be taken into account for furthering the fulfilment of the IPN objectives:

· Create a website about the EHEA (targeted towards potential students and young researchers from outside of Europe) and explore the link to the already existing “Study in Europe” platform.

· Develop information “packages” about the EHEA (to be used on other websites, press etc).

· Distribute information with key messages (on how to market EHEA Higher Education Institutions - HEIs) to National Agencies and HEIs.

· Conduct research in key markets about perception of Europe (e.g. perceived benefits, obstacles to studying in the EHEA).

· Build ties across borders and organisations dealing with higher education marketing (e.g. “hot topic” conferences, marketing networks, international fairs).

· Provide funds for these activities by accessing existing funding sources (e.g. Erasmus Mundus A3, national/regional resources).   

A second working group meeting, billed as an Information and Promotion Expert Roundtable (thus delivering on what has been defined as a specific task for the IPN 2010-2012 timeframe by the BFUG) was organized by the OeAD (Austrian Agency for International Cooperation in Education and Research) on 17 January 2011, in Vienna. The roundtable meeting helped put into focus the working group’s loose ends and as an upshot of the lively discussion a catalogue of questions was designed by the OeAD. The catalogue listed open questions related to mandate, direction and interpretations of key IPN concepts. It was discussed at the following IPN meeting along with the IPN Survey Report, on 11 March 2011, in Brussels, Belgium. 

Having answered the catalogue’s questions the IPN members agreed that the primary aim of the IPN should be to promote the EHEA as both a strong competitor and an attractive partner and that the primary target group of the IPN in all its activities should be non-EHEA students and young researchers. It was further proposed that the IPN shall make use of the messages developed by the Global Promotion Project as an established starting point (quality, diversity, European dimension). Moreover, the members agreed that the IPN should push both promotion through key messages that could complement national slogans and information through key data. In this respect it was agreed to form a taskforce empowered with defining the key messages and the key data for an EHEA promotion. 
The IPN members met again on 18 May 2011 in Brussels, with an agenda that streamed the debates towards the IPN taskforce deliverables and the follow up actions which are to be recommended for the upcoming BFUG meeting in Cracow. The representatives from the Council of Europe and the European Commission expressed their support for the work carried out with the EHEA information and promotion proposes. Moreover, the Commission suggested the possibility, subject to the approval of the EHEA countries, of introducing a priority under the Erasmus Mundus Action 3 annual open call for proposals for the creation and training of a network of marketing professionals. As an outcome of the meeting, the IPN members decided to put forward an activity report for the upcoming BFUG meeting in Cracow and address the recommendations concluded by the network regarding the follow up actions envisaged for the IPN.  
Overview of the IPN mandate fulfillment according to the Terms of Reference (ToR) 
According to the mandate given by the BFUG, the IPN pursued each of the specific activities included in its ToR, as follows:
1. Developing an overview of existing initiatives/activities by all members of the network in the field of promotion of national higher education systems & the EHEA (state of the art). 
Considering this specific task, a EHEA wide survey was elaborated and conducted by the DAAD on behalf of the IPN. The objective was to have an overview of what activities were being undertaken, who was involved in higher education marketing, what tools were being used and if any marketing was being done that related specifically to the EHEA.  
The number of responses received was thirty six out of the forty seven EHEA countries. The results of the survey underline the diversity of European higher education systems, as well as different reactions to a quickly changing world in which global competition, shifting demographics and student flows, international rankings and increasing professionalization (some may say commercialization) have begun to impact on the day‐to‐day business of universities across Europe. In the face of these new challenges and opportunities, some of the key findings from the survey regarding the international higher education marketing in the EHEA are as follows:

· International marketing is widespread across the EHEA, but it takes different forms, has different focuses and varying degrees of intensity from country to country.
· Most HEIs or countries focus on a handful of key geographic target markets for their international marketing efforts.
· At national level, many EHEA countries have national agencies focused on higher education marketing as well as departments in one or more federal ministries.
· A broad range of marketing tools are used by HEIs and the most popular are familiar tools such as leaflets/brochures, fairs and websites.
· There is a large degree of participation in pan-European marketing and promotional efforts such as the European Higher Education Fairs (EHEFs) or activities as part of EU‐funded programs such as Erasmus Mundus.
· There seems to be broad agreement on key messages about the EHEA, such as quality of higher education institutions, diversity, and quality of life/culture. There is less agreement about the benefit of EHEA-wide marketing efforts versus national or institutional undertakings.
· There is not yet a common language about marketing within the EHEA and terms can have very different meanings when put in different national contexts.
The full overview of these initiatives can be found in the complete IPN survey report, available on the EHEA website and as Annex 3 of this report.
2. Support the Bologna Secretariat and the Working Group “International Openness: European Higher Education in a Global Context” regarding the further development of specific information material (to be used e.g. at international fairs and visits) and of the EHEA Website for a global audience. 
For the fulfilment of this task, the IPN members agreed with the Steering Committee proposal and formed a task force chaired by Ireland which included DAAD, EUA, ACA, Estonia and Armenia. The task force worked on developing information packages shaped as key messages and key data needed for EHEA information provision purposes. The EC offered to distribute information packages from its “Study in Europe” stands. Furthermore, the EC reminded the network that the messages and material available on the “Study in Europe” website could also be used when developing the information packages. The task force results accompany the report as Annex 4 of the present report. 
Furthermore, the IPN members agreed that creating a website about the EHEA that is targeted towards potential students from outside of Europe (and explore the link to the already existing “Study in Europe”) is unlikely to succeed without solid financial investments by the EHEA members, which would ensure the long term sustainability and continuous update of such an initiative. Apart from providing the European Commission with the information packages with the purpose of including them in the “Study in Europe” web page, any potential actions about a permanent EHEA information/ promotion website will be integrated in a EHEA Promotion Strategy Project application, drafted by the OeAD (The draft Promotion Strategy Project is Annex 5 of the present report). 
3. Design measures to enhance the promotion of the EHEA and of national higher education systems as part of the EHEA.   
One approach of the IPN towards enhancing the promotion of the EHEA and of national higher education systems was to empower the IPN task force with defining the key messages and the key data for an EHEA promotion. In this context, Recognition, Quality, European Dimension and Diversity were considered as key features of the EHEA.
In addition to the existing promotion actions of national higher education systems, such as Higher Education Fairs, website marketing, social web, brochures and personal contacts
 which are widely used as promotion methods by most HEIs, the IPN survey report underlines that a coordinated EHEA promotion strategy lacks at present. In this respect, there is scope for cooperation within the frame of the Action 3 of the Erasmus Mundus Programme
 to develop a network of marketing professionals across the EHEA, as part of an EHEA Promotion Strategy Project. Within the IPN debates, it was continuously pointed out that finding the right balance between national and European targets for HE promotion is a shared challenge.
Furthering the debates on enhancing the promotion of the EHEA, the IPN agreed that a coherent EHEA promotion strategy is needed for the continuity of the IPN work. In this respect the IPN further agreed to draft a project proposal with the aim of enhancing the promotion of EHEA. The OeAD volunteered to elaborate a project proposal and to coordinate the project if such a proposal will be endorsed by the International Openess WG and the BFUG and if the funding will be secured. The project will strive to devise an EHEA-encompassing, politically-backed, forward-looking Promotion Strategy which will enhance visibility and prestige of the EHEA worldwide. The project will operate as an expert group with a clear mandate and political support. The IPN’s future role in this setting would be to act as a consultative body that the project team reports to and cooperates closely with. 
4. Foster the exchange of good practice and know-how as well as peer learning in the field of national-level promotion of higher education in a European context.

The IPN Survey conducted by the DAAD gave a first overview of existing initiatives/activities in the field of promotion of national higher education systems & the EHEA, carried by both national agencies and higher education institutions (HEIs) across the EHEA. Considering the recommendation from the IPN Survey report referring to building ties between organizations and individuals dealing with international higher education marketing, the IPN agreed that this activity could be covered in the future with an increased and more targeted European Union financial support for peer-learning activities, but also by increasing the information available at the EHEA website. In terms of seminars, conferences and European Higher Education Fairs, these types of events are happening anyway but not necessarily under a „Bologna hat”. Nevertheless, both EHEA and Bologna Process logos are used. 
5. Advise/support the Working Group “International Openness: European Higher Education in a Global Context” in convening a round table (with the participation of the European Commission and other main actors in higher education promotion in Europe) to devise a “road map” and to identify opportunities and actions for enhancing European-level promotion. 

On 17 January 2011, the OeAD hosted the Information and Promotion Expert Roundtable in Vienna. As it was recommended in the IPN ToR and Work plan, the roundtable brought together experts with different backgrounds for the EHEA information and promotion purpose: Erasmus Mundus Students and Alumni Association (EMA), Academic Cooperation Association (ACA), representatives of BFUG Working Groups on Mobility and Transparency Tools, the former Chair of BFUG WG International Openness, International Association of Universities (IAU), the German Academic Exchange Service (DAAD), representatives of the IPN Steering Committee, representatives of the Estonian Ministry of Education, an expert from The Knowledge Partnership, UK and the Bologna Secretariat. 
As an outcome of the roundtable a catalogue listing pertinent questions was devised by the OeAD. It highlighted the essential questions that needed to be tackled by the IPN in order to gain a clearer sense of mission and overview of the IPN further steps. 
The IPN envisaged a second roundtable meeting designed to benefit from the participation of the European Commission, the Academic Cooperation Association, the IPN Steering Committee, DAAD and OeAD, the International Openness (IO) WG Chair and the Bologna Secretariat. Unfortunately the Chair of the IO WG, Ms. Luminita Nicolescu and the Commission delegate Mr. Roger O`Keeffe could not attend the meeting.  Nevertheless, the meeting generated tangible results. Sarting from the catalogue of questions and the DAAD`s survey analysis, the IPN Steering Committee came up with concrete proposals with regard to the IPN further steps.
Proposed follow-up for the BFUG

When tackling the IPN specific tasks form its ToR, the IPN members concluded on the following:
· The primary aim of the IPN is to promote the EHEA as both a strong competitor and an attractive partner.
· The primary target groups of the IPN in all its activities are non-EHEA students and young researchers.

· The IPN should consider promoting the messages coming from the Global Promotion Project (GPP) as a start (quality, diversity, European Dimension).

· The IPN activity should focus on both promotion through key messages, which could complement national slogans and information through key data.

Considering the IPN purposes and its specific tasks in the frame of “Provision of clear and consistent information on the Bologna Process and the European Higher Education Area (EHEA) in countries outside the EHEA together with enhancing the international promotion of the European Higher Education Area” (IPN ToR), the BFUG members should consider a financial commitment backed up by the participation of promotion and marketing experts for the fulfillment of these broad political goals in a bid to achieve progress along this contested key issue of European higher education positioning. 
As stated in the Strategy for the European Higher Education Area in a Global Setting,
 “To increase the attractiveness and the competitiveness of the EHEA, providing information on the Bologna Process will not itself be sufficient. Europe must also make concerted efforts to increase its international attractiveness to students, teachers and researchers across the world”. In this context and based on the conclusions from previous IPN meetings, the IPN recommends that the efforts for furthering the enhancement of the EHEA international promotion should be shaped in the frame of a project commissioned to design a possible EHEA Promotion Strategy
, to be endorsed by the BFUG. 
Should the BFUG and the ministers’ support the launch of such a project, the IPN will act as a consultative body for the project team. Otherwise, the IPN has reached its organizational limits and part of its task of fostering peer learning for enabling EHEA level information/ promotion could be done in the frame of trainings. 
It is further recommended that the BFUG should take the expertise factor into consideration when nominating group or network members since particular tasks require expert input.

In addition to the above recommendations, the IPN calls upon the BFUG to be more supportive towards the participation and the organization of European Higher Education Fairs.
Finally, the IPN recommends the wide dissemination of the IPN survey results, as well as the use of the EHEA key messages and key data in all national and institutional level information provision or promotional activities.
***

The IPN report is accompanied by the following documents as annex
1. The IPN Term of Reference
2. The IPN work plan for the 2010-2012 timeframe
3. The IPN Survey Report elaborated by DAAD
4. The IPN taskforce deliverables
5. The EHEA Promotion Strategy project proposal elaborated by OeAD
�  All communiqués from the Ministerial Conferences are available here: 


� HYPERLINK "http://www.ehea.info/article-details.aspx?ArticleId=43" �http://www.ehea.info/article-details.aspx?ArticleId=43�


� The full version of the IPN Survey Report can be downloaded here: � HYPERLINK  "http://www.ehea.info/Uploads/presentations/IPN Survey Report 25 March 2011.pdf" �http://www.ehea.info/Uploads/presentations/IPN%20Survey%20Report%2025%20March%202011.pdf�


� Extract from the IPN survey report. 


� Further details on the Erasmus Mundus Programme, Action 3 can be accessed here: � HYPERLINK "http://eacea.ec.europa.eu/erasmus_mundus/programme/action3_en.php" �http://eacea.ec.europa.eu/erasmus_mundus/programme/action3_en.php�


� The strategy was adopted at the Ministerial conference in May 2007 in London, by Higher Education Ministers and is accessible here: � HYPERLINK "http://www.ehea.info/Uploads/Global%20context/Strategy-for-EHEA-in-global-setting.pdf" �http://www.ehea.info/Uploads/Global%20context/Strategy-for-EHEA-in-global-setting.pdf�


� The EHEA Promotion Strategy project proposal is included as annex 5 to the IPN report.
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