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(prepared by the incoming Secretariat and WG Chair, based on the minutes taken by the outgoing Secretariat)
The BFUG Working Group "Transparency Tools" met in Brussels on the 30th of November 2009 and discussed its terms of reference (see – BFUG_BE-AL_21_9b_work_plan_2009-2012_11-08-2010). As a conclusion, the ToR will be slightly modified in matters of language. It was also agreed that the output of the WG will consist of recommendations to both BFUG and the ministers meeting in 2011. An updated version, integrating the comments of the members, will be circulated next Working Group meeting, in October 2010.
Next to the ToR, the second major item on the agenda of the Working Group meeting was the Plan of Work (see - BFUG_BE-AL_21_9b_work_plan_2009-2012_11-08-2010). Especially the scope of activity and the mini-seminar were discussed intensively. The WG members made a number of suggestions on the scope of their activity:

· to work towards creating an overview of the multitude of the tools rather than analyzing them;

· to explore how different stakeholders make use of the existing transparency tools;

· to explore the impact of transparency tools in all the countries of the EHEA;

· to explore in a structured manner the connection between transparency tools and the multiple missions of the universities, as described by the Leuven-Louvain-la-Neuve communiqué.
During the discussion the following questions have been further raised:

· What are the goals of the different tools and mechanisms?

· Do they really address the multiple dimensions of Higher Education? Are they serving the goals like quality of teaching, research, social dimension, personal development?

· Are they contributing to a better understanding?

· What is included in and excluded from the notion “multidimensional transparency tools” and how is it defined?

It was concluded that addressing these questions will be included amongst the first items of activity of the WG.

The second item discussed extensively was the organization of a mini-seminar on transparency tools and mechanisms, in order to broaden the perspective: from rankings to a transparency framework. The WG members made a number of suggestions and comments:

· to include a research based approach within the scope of the WG;

· to split the mini-seminar in two parts: one aimed at offering an overview of the existing transparency tools and one on their multiple use;

· to invite some speakers to elaborate on the  complexities as a result of the diversity in European higher education. Some suggestions were offered;
· to extend the number of the meetings to three for 2010, due to the workload;
· suggested to collect additional ideas from Denmark and other EU countries;
· to use effectively the mini-seminar (E.g. every country represented in the working group should make a short report of ten minutes, whereas student satisfaction should be an important part and should therefore be involved).
It was concluded that the next steps need to be followed:

· To organize the seminar only for the working group;
· To prepare a questionnaire with the (outgoing) Bologna Secretariat and to send it to all BFUG members (countries and organisations); 
· To link the activity of the WG for the second half of 2010 both to the mini-seminar and the questionnaire;
· To contact the invitees for the mini-seminar by the end of February.
The mini-seminar was delayed. The further development of the mini-seminar will be discussed at the next WG meeting, in October 2010.
The WG has received relevant reports and documents related to diversity and transparency in European higher education from the European Commission and the European University association.
The group agreed to meet again in Brussels in May 2010. The meeting was delayed until October 2010.
*
*
*

Update on the questionnaire on transparency
The Plan of Work of the "Transparency Mechanisms" Working Group includes the "preparation of a questionnaire on relevant developments in Member states on transparency for the meeting of the Directors-General for Higher Education 13-14 September 2010, in Namur".
A questionnaire was sent out to the BFUG primarily aiming to get insight into and to evaluate relevant developments of multidimensional transparency tools in higher education in the member states of the Bologna Process. The outcomes of its evaluation will be an important element of the meeting of the Directors-Generals for Higher Education and will be paid particular attention to during discussions and debates of the meeting.
The questionnaire was an initiative of the Ministry of Education of the Flemish and French Community of Belgium in preparation for the meeting of the Directors-General for Higher Education (September 13-14, 2010) in Namur, Belgium under the Belgian Presidency.
However the questionnaire was primarily intended to gather information on how transparency tools have currently been developed and many of the questions were purely informational in nature, the survey also aimed to identify needs and areas that may need more outreach and may become the starting point for broader discussions.

The survey consisted of 35 questions and was divided into six sections: (1) identification of the addressee,  (2) use of transparency tools in the member state, (3) diversity and transparency of higher education institutions, (4) use of indicators, (5) information and (6) publicity.

Participants of the meeting of the Directors-General for Higher Education and the Bologna Follow-up Group were the primary addresses of the survey.

The majority of the respondents of the questionnaire are working in a ministerial department or in the field of policy making (see figure below). Other respondents not fitting into the previously identified groups belong to professional teachers' trade union, national information center for academic recognition and international organisation.
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Policy making is the widest spread responsibility amongst the respondents (see figure below).
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The questionnaire has been active since June 14th. Until July 16th, it was filled in completely by 38 persons and partially by 14 persons. It was prolonged until 15th of August. The interpretation of the collected data will be available the first half of September. A first analysis of the outcomes of the survey will be presented at the meeting of the DG HE 13 and 14 September. At the 11 October meeting of the WG a further analysis will be presented together with the first reactions of the DG HE. For that meeting we will also invite one or two experts to comment on it. In order to prepare the meeting a short paper will be drafted dealing with the questions raised at the first meeting so as to focus the activities of the WG. 

It should be clear that the WG has its own ToR and its own responsibilities towards the BFUG and the ministers. But we are not working in isolation and there are a lot of activities organized related to the main topic of the working group. We should try to grasp what is going on and to profit from those activities. 

As a conclusion, at the next meeting the,WG will focus on the following points:

· an analysis of the survey and the use of it for its further work;

· the structure of the final report;

· the organisation of a mini seminar;

· the further meetings of the working group.
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