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the implementation of ECTS and the DIPLOMA SUPPLEMENT
Background

The basic principles of ECTS and the Diploma Supplement (DS) have long been agreed upon by the Bologna Ministers. These tools are important in that they help to design, describe and deliver programmes and award higher education qualifications. They make programmes and qualifications more transparent and facilitate the recognition of qualifications which in turn facilitates mobility.

In 2007, the European Commission decided to re-launch the ECTS and DS Label awards because reports from various key Bologna stakeholders
 clearly indicated that the implementation of both ECTS and the DS was not progressing at the expected pace. Consultations with the National Teams of Bologna Experts and the Lifelong Learning National Agencies confirmed this situation. 
The labels can serve as incentives for institutions to encourage a correct implementation of these tools. In February 2008, the Lifelong Learning Programme Committee approved the European Commission's proposal to re-launch the ECTS and DS Label Awards. The first application rounds were held in 2009 and 2010, and more application rounds are foreseen for 2011, 2012 and 2013. 
According to the latest Eurydice Focus
, most of the Bologna countries have introduced ECTS through national legislation, and also regarding the DS the situation seems to be very positive. However, the responses to the ECTS and DS Label application rounds would suggest that there is a considerable discrepancy between the macro level (legal provisions in a given country) and the micro level of the institutions and departments.
ECTS Label
ECTS is used both for credit transfer (student mobility) and credit accumulation (learning paths towards a degree). So far, the ECTS label focuses on the correct use of ECTS for credit transfer. Criteria for the ECTS label are, inter alia: 
-
that all relevant information for foreign students is available in English (information package/course catalogue)

-
that six complete individual files of incoming and outgoing students are presented. 
(3 for outgoing and 3 for incoming students. Files should contain, inter alia, the Learning Agreement and the Transcript of Records).
Diploma Supplement Label 
The DS label is awarded to HEI that issue the Diploma Supplement automatically, free of charge and in a widely spoken European language. The Diploma Supplement template, as approved by the EU Commission, the Council of Europe and UNESCO/CEPES, has to be respected. 
Results of the 2010 selection

Whilst the result for the DS label is about the same as last year (52 in 2010, 53 in 2009), there was a sharp decline in successful ECTS label applications: not only was the number of applications disappointingly low (15 this year, against 38 in 2009), but the quality of these 15 applications was disappointing as well, leading to a total of only 5 approved applications. 

Table 1: Results of the 2010 selection
	ECTS / DS Label Exercise
	2009
	2010

	Number of ECTS Label applications selected for European screening
	38
	15

	Number approved:
	23
	5

	Percentage approved:
	61%
	33%

	Number of DS Label applications selected for European screening
	78
	73

	Number of approved:
	52
	53

	Percentage approved
	67%
	73%


Conclusions from the screening exercise
As for the DS label, the increase in label awardees is minimal. This is partly due to the fact that the agreed Diploma Supplement model is not being followed in the legislation of various countries and regions in Europe. A positive effect of the DS label exercise is that some of these countries are now reviewing their legislation accordingly.

As for the ECTS label, it is a label of excellence, imposing a number of strict conditions on HEIs, but it is far from impossible to obtain. The ECTS label results seem to point to a more fundamental issue: in 2010, the implementation of the ECTS principles, agreed within the Bologna Process, still seem to be hampered by serious obstacles. This observation is not only based on the low number of ECTS label applicants, but also on the insufficient quality of the vast majority of those applications. 
The main obstacles, based on results of the ECTS label assessments, seem to be the following:

· One of the conditions for the label is that all departments translate their course catalogues into English. This has proven to be too challenging for many large HEIs, in particular in Spain, Germany and France. 
· The ECTS Users Guide states that "based on the ECTS key feature that 60 credits are allocated to the workload of a full-time academic year, 30 ECTS credits are normally allocated to a semester and 20 ECTS credits to a trimester." However, most ECTS label applications contain course structure diagrams which deviate from these figures, often by a considerable margin, thus not respecting the student workload.
· The checklist for the ECTS course catalogue stipulates that learning outcomes be defined both at the level of the programme and its educational components. The label applications show that many HEIs do not apply learning outcomes yet, or are doing so in questionable ways (example: a course unit of 5 credits may have more demanding learning outcomes than a course unit of 15 credits). 
In short, the label exercise would suggest that, years after the decisions to introduce ECTS and the DS, respectively, the situation at the institutional level is still far from satisfactory. It seems that only a minority of institutions are using the tools correctly, i.e. in line with the principles agreed upon by the Bologna ministers. Various national, regional and local variants also seem to exist, thereby devaluing the use of the tools.  
The European Commission asks the BFUG members to take note of this problem, analyse it at national level and, wherever necessary and possible, take remedial action to support their higher education institutions in the correct implementation and use of ECTS and the Diploma Supplement.
For further information, please see:

1: the ECTS label application form: 

http://eacea.ec.europa.eu/llp/erasmus/documents/ects_label_application_forms.pdf
2: the DS label application form : 
http://eacea.ec.europa.eu/llp/erasmus/documents/ects_diploma_supplement_label_application_forms_v2.pdf

� Bologna Stocktaking Report, EUA "Trends" report, ESU "Bologna with student eyes" report, Eurydice et al. (2007)


� Focus on Higher Education in Europe 2010: The impact of the Bologna Process
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